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AGM MINUTES 
LAMSC 

Monday 13th June 2022 – Virtual Networking via Skype 
 
 
Present: Andy Bailey, Marianne Bailey, Louise Churchill, Wendy Cox, Craig Ferguson, Sally 
Ferguson, Carmen Grifoll de Goya, Ally Handley, Duncan Loraine, Tony Nicholls, Natalie 
Ray, Lucy Tinkler 
 
Apologies: Jon Brierley, Viv Hewitt, Dulcie Karandi, Dave Palmer, Justin Ratcliffe 
 
 
1. Minutes from Last meeting 

 
No matters arising from the Minutes of the last AGM held on 16th 
October 2021.  APPROVED. 
 

 
 
 

2. New Business 
 
Welcome everyone! 
 

 

 2.1  Chair Report 
 
LC surmised her Chair report, included here: 
 
It’s only been 7 months since I took on the role of Club Chairman 
having joined the committee just 12 months before as Club Secretary 
following volunteering in the Covid Lead role during the summer of 
2020. We joined the swim club just 18 months before that, because 
10-year-old Jimmy ‘liked swimming’. With no previous swim club 
experience, never in my wildest dreams did I think that I would be sat 
here 3.5 years later as a Team Manager and newly qualified 
swimming teacher writing my first Swim Club Chairman’s report. The 
fact that I am, I feel, is a product of what the Swim Club has 
transitioned through over the last few years, but also proof that you 
do not have to have any swimming experience to get involved, and 
once you get the bug you may not be able to stop!  
 
Getting involved in the club is extremely rewarding, and I encourage 
everyone to get involved in some way if they can. Ledbury and 
Malvern Swimming Club is a members association run by its 
members for its members. The success of the club is 100% the 
product of the enjoyment, hard work and commitment from its 
members both in and outside of the pool. There are opportunities for 
everyone to get involved – more on that later…  
 
Review of 2021-22  
 
Before focusing on the last year, it is important to reflect on the 
position the club was in prior to that and the impact the covid 
pandemic had. The success of the club can be aligned to the number 
of swim members we have, and the graph below shows an impactful 
few years.  
 
In 2016 the club was thriving with a strong swim membership of 
around 140 swimmers, and numerous swimming success stories. 
However, the refurbishment of the Ledbury pool meant the 
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membership dropped to around 115 by June 2017. Unfortunately, by 
2020 the club had not found a way to grow back to pervious levels 
before we were shut down again due to the Covid lockdown 
restrictions.  
 
When we re-opened our doors following the lockdown the number of 
swimmers had reduced to 85. We lost many of our older swimmers 
(and their experienced volunteering parents) and there were few new 
young swimmers joining as their learn to swim progression had also 
been delayed by the lockdown. The 20-21 year was a period of 
‘treading water’ and stabilising to try and keep the club afloat. Due to 
the generous donations from our members during the lockdown 
periods, we made a small financial profit in 20-21 which built a key 
financial buffer which gave us the confidence to start the 21-22 year 
offering a full schedule of swimming sessions despite the low 
swimmer numbers and knowing we would be running at a loss. 
 
The focus for the 21-22 year has been on regrowing the club both in 
and outside the pool, to get us to a stable / breakeven point 
delivering the core activities expected. Not only have we had to grow 
swimmer numbers, we have also had to rebuild our 
coaching/teaching/poolside support team, our officials and gala 
helpers and all that as a committee with many members new to role. 
Within this context, I was quite shocked when drawing the graph 
above to see that our swimmer membership has grown from 85 back 
to the pre pandemic level of 116 in just the last 7 months. This is 
testament to the support from all our members, coaches, volunteers 
and parents – thank you everyone.  
 
And the success of the last 7 months is not just seen in the 
membership numbers. We got back to competition with full force, I’ve 
never seen my diary so full! Our senior swimmers kicked off the 
season with the National Arena League and our Junior swimmers 
have taken part in the PGL league for the first time. We’ve competed 
in numerous open meets, county and regional champions and have 
successfully run our first two Club Champs of the year. I won’t steal 
any more of Duncan’s limelight by sharing the huge level of individual 
and team successes this has brought – please read Duncan’s Head 
Coach report.  
 
Our financial accounts for the 21-22 year show that we made a c. 
£3,000 financial loss during the year. However, we started the year 
knowing this was likely to be the case. We believed the most 
important thing we could do was get our swimmers back in the pool, 
giving them the quality teaching / coaching and pool time, they 
needed to progress their swimming. We felt confident that with 
careful management we could make this happen, even though we 
would initially be operating at a loss. I am so pleased that our 
approach paid off, and we have been able to restore our financial 
position to the point where are now just about breaking even each 
month.  
 
Growing to exceed – investing and reshaping for growth  
 
We are now in a very different position to where we are just 7 months 
ago, and if we wish to build on our successes further, and not 
stagnate at this level, we need to invest and reshape for growth. So, 



 

3 
 

our approach for the next 12 months will be different and will involve 
some change.  
 
Whilst ‘just about breaking even’ financially is a great place to be 
right now, it’s not where we want to be. This breakeven point is 
based on delivering at a core or basic level. For our club to thrive we 
need to continue to grow our numbers and finances so we can 
continue to invest in our coaches, teachers, officials, helpers, 
equipment, opportunities and of course our swimmers. Going beyond 
our breakeven point enables these opportunities.  
 
However, it’s not just the finances that make a difference. Our 
efficiency as a club can also make a massive difference to our 
success and enjoyment for all involved. During the last few years 
many of our administration and management processes have also 
stagnated, and at one point Duncan was picking up the majority of 
the administration on top of his coaching commitment. We are proud 
to be a Swim England Swim Mark Accredited club, achieving this 
quality standard means Swim England recognises our high standards 
of governance, sustainability and effectiveness. We follow Swim 
England guidance in everything we do in and out of the pool to aim to 
provide the best environment we can for our members. But this high 
standard comes with a great deal of work, responsibility, 
management and administration that many do not see. This is all 
done by volunteers.  
 
You will already have noticed that we have started to move more of 
our processes online. With the use of Swim Club Manager (SCM) we 
can optimise our processes making the administration burden far less 
for our volunteers but also for our members and parents. Whilst there 
may seem little difference between clicking a link to confirm 
attendance at an event or sending a reply by email, for the person 
who is co-ordinating the responses being able to see all responses in 
one simple report rather than reading and chasing 100 emails makes 
a massive difference. This is also true of the finances. SCM gives us 
the ability to manage our club finances in a far more efficient way, 
and I will be striving for us to have direct debits set up for every 
member and all monthly fees and invoice payments collected via 
direct debit as soon as possible. If you haven’t done so already, 
please do your bit to help and set up our direct debit on SCM.  
 
Getting the efficiencies in our administration processes means we 
can free up Duncan’s and our volunteers time do the added value 
things that really make a difference. So, I ask everyone to do their 
little bit in helping with this.  
 
This leads me back to where I started out, we are a members 
association run by our members for our members. Three such 
members are Wendy, Justin and Lucy who will be stepping down 
from the Committee this year. On behalf of all members of the club I 
thank you for the huge amount of support and time you have given to 
the club over the past few years.  
 
We would love to see some new members joining the committee to 
help shape this exciting new period of growth, but if that is not for 
you, perhaps you could offer to help with some fundraising, help on 
poolside or start your timekeeper / official’s journey. How about 
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volunteering to organise a swimming tour? Any help you can give, big 
or small will always be hugely appreciated. Just chat to Duncan, me, 
or any of the committee / current volunteers to find out more.  
 
In the last year many of our volunteers have completed courses, 
attended meets, galas and training sessions so they could gain the 
experience and qualifications needed to support the club. A huge 
thank to Hannah and Dave for completing their J1 Official 
qualifications, and to all the parents who have recently started their 
timekeeping, team manager and teaching/coaching journeys. Without 
these volunteers we would not be able to host our own galas, nor 
take part in swimming leagues or open meets (there is always a 
requirement for us to have multiple team managers, officials and 
timekeepers at every event).  
 
To kick off our next year we are so pleased to have been selected by 
Swim England to be part of their Inspired to Try Club Growth 
Programme. Capitalising on the Commonwealth Games ‘buzz’ Swim 
England are supporting and investing in selected clubs to help grow 
their membership and success. Swim England will be supporting us 
to run 3 swimming festivals in July where young swimmers from local 
schools, swimming schools and community groups will be invited to 
take part. If you’re thinking about dipping your toe into volunteering, 
then please offer to help at out one of these festivals as it will be a 
great way to find out a bit more about what goes on behind the 
scenes and importantly you will also be able to share your 
experience of the club with other prospective members.  
 
A final thankyou to Duncan, all our volunteer coaches/teachers, 
poolside helpers, Team Managers, Timekeepers, Officials, committee 
members, cocoordinators, parents and of course swimmers who 
have helped us to so quickly rebound from the impacts of the 
pandemic and make the club such an enjoyable association to be 
part of. I’m really looking forward to seeing us all go from strength to 
strength over the next few years.  
 

 2.2  Head Coach Report 
 
DL surmised his Head Coach report which is included here: 

The highlight of the 2021/22 season was undoubtedly our return to 
competition. Finally all those long hours in the pool counted for 
something a little more tangible. By any measure this has been a 
successful year for Ledbury & Malvern SC. While our senior 
swimmers have been mixing it with the best at both county, regional 
and, soon to be, national level, our junior membership has grown c. 
60% since coming out of lockdown in January 2021. With a steady 
influx of swimmers joining our Academy, thanks to our links with 
Malvern Active and local schools, we are quickly outgrowing our 
current timetable. This is one of those problems you want as a head 
coach.... 

Competitions  

Since October 2021 when full competition restarted, our swimmers 
have earned themselves countless pb's, medals and trophies, won at 
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open meets, county and regional championships, at both short and 
long course events.  

The major achievements from our swimmers during the 2021/22 
season are summarised below. As we had in the last full season of 
competition (2019), the club will once again be represented at both 
British and English Championships in July/August thanks to a 
tremendous year from Eva Bailey. Had there been a 13yrs age group 
Eva would have also been joined by Finley Ferguson who also had 
an incredibly successful season.  

The first major event of the season was the West Mids short course 
championships where five of our swimmers qualified. This was the 
first time in over a decade since LAMSC swimmers have competed in 
this event.  

This year's Worcester County Championships saw 20 of our 
swimmers compete in 102 events, 7 of whom were competing at 
counties for the first time. We came away with 30 medals (10g, 11s, 
9b) and 57 Top 8 finishes.  

At the West Midlands Regional Long Course Championships we had 
11 swimmers competing in 49 events, of which 10 were medal-
winning swims (5s, 5b) and 26 finishes in the Top 8.  

We entered a number of open meets this season and again all 
swimmers performed incredibly well. Having been promoted into 
Division 2 of the National Arena League prior to lockdown we knew 
this year was going to be a tough challenge. We somehow managed 
to put teams together for each of the three rounds thanks to the 
willingness of our younger swimmers to regularly swim up in a higher 
age bracket. It was a similar story for our PGL team who pulled 
together incredibly well to finish 9th overall in the league, leaving us 
going into the B final in June ranked 1st .  

It has also been great to have our own Club Gala events back on the 
calendar this year. So far we've held two events and already the 
county qualification times for 2023 are flowing.  

Looking Ahead  

With the membership growing at such a fast rate and lockdowns 
feeling like a distant memory the club is ready to move into the next 
phase of its development. The current timetable and squad structure 
has served us well over the last 12 months however we do need to 
make more efficient use of the limited pool time we have available. A 
new squad structure will be in place before the start of the 2022/23 
season which will help us deliver the best possible programme to 
every one of our members. Fundamental to the future success of our 
swimmers is the work we do within our younger groups; developing 
their technique and skills in those formative years is so crucial if we 
want them to flourish when it really matters. This is at the heart of the 
changes we'll be making over the coming weeks.  

Thank You's  
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Our swimmers could not have achieved their results without our 
small, but incredibly dedicated, team of teachers and coaches. We 
are so fortunate to have the continued support of Marion, John, Mark, 
Jonathan and Andy who have decades of teaching and coaching 
experience between them, and from Phil, Natalie and Louise who 
have all joined us since coming out of lockdown and will, I'm sure, 
play a huge role in the club's success in the years ahead. The 
importance of the work our coaching team does with our developing 
swimmers cannot be overstated; I am immensely grateful to 
everyone for the help and support they have given so freely to both 
myself and the club.  

Likewise, I must say a huge thank you to our team of officials, 
timekeepers and team managers who continue to give so much of 
their time to enable us to compete at levels of competition and make 
it all happen.  

Nor could the club be viable without the ludicrous amount of work 
that goes on behind the scenes, and again, an immense amount of 
gratitude must go to committee and non-committee members, past 
and present, who carry out the myriad crucial roles needed for the 
club to function.  

One final thank you to all of our members who have stayed with us 
and supported us throughout the pandemic and all the challenges 
that came with it and continue to support the club in it's goal to 
provide the best possible opportunities to the young swimmers of 
Ledbury and Malvern.  

Ledbury & Malvern Swimming Club Significant Achievements 

British Championships Qualifiers  

2022 Eva Bailey 200 Fly, 400 IM  

English Summer Championships Qualifiers  

2022 Eva Bailey 100 Fly  

British Rankings (Long Course) – Top 50  

2022 Finley Ferguson 1500m Free 6 th  

2022 Finley Ferguson 400m Free 20th  

2022 Finley Ferguson 400 IM 15th  

2022 Eva Bailey 400 IM 22nd  

2022 Finley Ferguson 200 Fly 21st  

2022 Eva Bailey 200 Fly 15th  

2022 Finley Ferguson 200 IM 24th  
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2022 Finley Ferguson 200 Back 39th  

2022 Finley Ferguson 200 Breast 47th  

2022 Finley Ferguson 100 Fly 50th  

2022 Eva Bailey 100 Fly 41st  

Worcester County Championships  

2022 Eva Bailey 200 Fly Senior County Champion  

Club Gala Records (old record in brackets)  

2022 Eva Bailey 100 Fly 1:07.69 ( 1:09.92)  

Development Camp Invitations 2021  

Emily Goggins Swim England National Development Camp 2022  

Finley Ferguson West Midlands Regional Development Camp 2022  

Anna Wardle -Grifoll Worcester County Development Camp 

 
 2.3  Treasurer Report 

 
Financial End of Year Figures 1/4/21 – 31/3/22 
 
Copy attached. 
 
Dulcie Karandi has audited the accounts and TN thanked her for 
doing this. 
 
Income was £50,818, expenditure was £54,154.  Our current bank 
balance is £29,040.  We made a small loss of £3,336 which was 
anticipated and its fantastic that this is only a small loss considering 
the circumstances.  We have every confidence for next year.  We 
have currently 116 members. 
 

 
 
 
 
 
 

 2.4  Election of Officers and Committee Members 
 
See nomination sheet to see the outcome of the above.  Some roles 
have been re-jigged with some added value put on some positions. 
 
Louise Churchill is to be Chair, Natalie Ray as Secretary and 
Tony Nicholls as Treasurer. 
 
The rest of the Committee are as follows: 
 
Dave Palmer = Communications/Vice Chair 
Craig Ferguson = Membership Secretary  
Sally Ferguson = Workforce Co-ordinator  
Vacancy = Parent and Coach Liaison Co-ordinator 
Jonathan Kennedy = Gala Co-ordinator (non-Committee) 
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Ally Handley = Gala Co-ordinator (non-Committee) 
Jon Brierley = Gala Co-ordinator (non-Committee) 
Andy Bailey = Fixtures Co-ordinator (non-Committee) 
Kerry Jones = Welfare Officer  
Jon Brierley = Welfare Officer (non-Committee) 
Vacancy = Fund Raising Co-ordinator 
Kerry Jones/Dave Palmer = Fund raising Co-ordinator (non-
Committee) 
Marianne Bailey = Press/PR Co-ordinator 
Vacancy = Committee Member 
 
It is ideal for a club to have both a male and female Welfare Officers. 
 
Those positions which remain unfilled will be circulated to the 
membership to see if people can be co-opted on. 
 

 2.5  Answers to Questions emailed to the Committee in advance of 
the AGM 
 
There were no questions emailed prior to the meeting and none 
arising. 
 

 
 
 

3. Any Other Business  
 
The Committee will consider a change of time for the AGM in future 
to tie in with the end of the swim calendar.  The Committee will 
consider this in the next few months and will raise as a resolution as 
part of the constitution. AGREED. 
 

 
 
 
 

4. Date of next AGM is to be scheduled for the Autumn 2023 (pending 
resolution of the constitution).   
 
Thank you to everyone for attending. 

 

 
 


